Starting a New Practi

New Practice Consulting:

At VPC, we have extensive expertise assisting veterinarians bring their
dream of starting their own practice into reality. Developing your new
dream practice is an intensive, long journey. So why not have a VPC
consultant create every aspect of your practice “right the first time.”

New practice consulting services includes...

Setting Practice Goals

Determining Location of your Practice
Creating a comprehensive Business Plan (Financing Requirement)
Initial Practice Start-Up & Operating Budget
Securing Financing

Practice Design and Build-out

Work Flow

Equipment, Software & Inventory

Marketing Planning

Staffing & Recruitment
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